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Minabami

Biosphere Reserve
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Agriculture and Forestry
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Today, Minakami's main produce are rice, fruits, greenhouse
horticulture, and green tourism, Further efforts to become premier
production areas n these flelds are required.  Agricultural
infrastructure improvement has beer underway, and we wlil
continue to develop new businesses In areas yat to be explored.
Wa foster young people who pass Minakami's agriculture on to the
next generation,

In an effort to sustain business, despite being small scale,

Minakam| farmers take advantage of regional characterlstics and
‘promote farm-to-table so that their fresh, high-guality produce will Industry
directly reach consumers.

Agriculture and Forestry
Commerce and Industry
Te<HDE Tourism
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Commerce and Industry
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Dawntown Mirakam| s becaming hollewed out, but it Is where a number of spa resaris
and residential areas are |ocatad. To revitalize, we utilize our local chamcteristics to
facilliate exchange, deploy retall business promotion measures through collaboration
with the tourism industry, improve downtown commercial district to be more attractive,
rather than daing 1t by the commerclal sector alone,

High-speed transpartation networks such as Kan'etsu Expressway and Jostsu
Shinkansen bullet train services are appealing features o attract industries to Minakami,
We develop industrial sites by meeting the reguirements of each of the largeted
businesses In terms of how they want to use their land.
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Climbing & Hiking & Snowshoe

FEOES)E, BEL TR, SEes, R
HEMBRCEI-ACBUVTRLEINTF/TE2RL
B$ET: BlEBA/—22—EWUT, FOFPEMZ
MU FEITLET. YWP—TIE ~FSvHA FHE
L. RS20 EEEPSHUNRELDET,

Tolifism

(M RRBARR
| ERER
RS
| RETIREBR

—

W FIRR

N kLRSS

o BINERR

S rtoRASR

BREER

R
SHOERR

__J f"hlliﬂ%

) RBTRE
| NERR
ARTEITER
Wy mRR
BERSR
L REER

I\>Si—3 v 27 Bung®e jumping

] L Fa ] 4Em'Fﬂgﬁﬁlll'\ﬂ?J‘:fﬁla3'1(J
J—Jijﬁxuw*ﬁtr BPIOR S v LD
SEEER LRA fTAFY.

Fr=—A=J &anyonlng

£ S, BORERDESDESICRDEDRD,
MBSO RUBALDUESSERETTLICY
o VTT. FRAUF v ERRCEE Y-

LA SHR—ENPy D
Lake canoeing & Kayaking
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Minakami Town is blessed with & natural envirenment that includes some of Japan' stop class
meuntain reglons and forests, such as |chinckura-sawa and Machiga-sawa on the slopes of Mount
Tanigawa, and an abundarice of hot springs that blbble Lip threughout the region, The fown [salf also
has many tourist atfractions. Alang with rafting and |ake canoeing activities on the Tone River and dafm
reservairs, the region has eight ski resorts, and Is a renowned paradise for outdoor sports erthisiasts.
Furthermere, the hot springs region Inwhich Minakami Het Springs. Sarugakye Hot Springs and
Kamimoku Hot Springs are focated, known collectively as the “Elgiiaen Hot Springs of Minakaml"
offers a varlety of hot spring experiences ranging from Inns with an old-world atmosphere, vast
apen-air Rt spring baths; and little known hot springs in hidden spels. Furthermaore, the mary
experience-oriented tourism facilities, such as Takumi-no-Sato, which host many ssasonal and
traditional everts, augment the appeal of the region by offering year-round founism experiences.
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Childrearing
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While support from society needed for parents to
raise their children is dwindling due to a growing
number of nuclear families and other reasons,
Minakam is addressing this lssue. "Ifyou are
parents of young children, come to Minakam|" is
our tagline. Pecple of Minakami, the town hall,
-and professional institutions werk closely to
support parents.

The pillar of this suppert Is to put In place an
environment that gives parents access lo the
services of licensed childcare facilities. These
facilities are flexible to parents’ requests and
provide extanded-hour sarvices, temparary
service, etc, so that parents can balance their
work and childrearing.

In April 2017, wa opened a comprehensive
child-rearing support center called "Suku Suku”
to promplly respond to the needs of parents
from the time a child is concelved to childbirth
-and continued onto childrearing.
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School
Education
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As weall as the re-arrangement of schools, with factors
such as suitable scale taken into consideration in view
of the low birthrate trend, In an effort to implement high
quality and meticulous educational activities, we are
promoting education with characteristics rocted In the
region through the expansion of assistant teaching staff
and support staff/care staff, and the placement of
Supervisors of School Educat/en and Assistant
Language Teachers, etc,

We are aware that we want our children to be a human
being who has richness In mind, high intelligence,
healthy body, and Isvery active in everything they do,
"We bring up our children In-our own community" s our
motta. Specifically, we offer learning experience,
environmental study, internship, etc. to create a region
where children can be active without wornying about
anything.

In arder for our children to have secure and safe
educational erwironment, we have 2 system called
"Watch our nelghborhooed children". The system
makes sure the safety of schoal children by closely
linking schools and homesfcommunitles, Systematic
renovation and refurbishing of scheol equipment and
tacilities as well as regular maintenance work are in
place.
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To live up o the name "The headstream town of
Tone River" |, Minakaml is actively promeoting
creation of a beautiful, pleasart landscape. We use
reglonal characteristics to realize landscape where
farms are In perfect harmony with nature and urban
space |s full of busts yet calm at the same time.

We not only supply top-drawer guallty water
Minakami is blessed with without disruption but also
spearhead the 3R (reduction, reuse, recycling) of
garbage and purify domestic wastewater to ansure
clean Tone River headstream and comfortable living
arviranment.

While residents interact with nature, we build safa
and comfortable road, establish an information
telecammunication network available to al| citizens,
and creale "an anvironment in which everyone
wants to live.
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Health and
Welfare
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consultation by enabling the townspeople to engage in
health prometion, both mental and physical, under
their own valition. In arder to empower citizens to lead

. To2Z WEE ’ x . % . lifelong healthy lives, we are prometing food education
@ '% 0) 0‘112 1::"' IEH ]E i[l_{ iﬁk |9:- ,J' ? 0) T ‘E._",:_. according to life stages, Imparting knowledge about
s Fl‘ TJ' = ) TV N, > ;L S food and the abllity to select foods, sa that healthy

dietary lffestyles can be put Inte practice.

L L I addition, efforts are being made te [ncrease medical
18 " examinations, such as gerneral health checks and
various cancer screenings, in an approach to prevent
the progression of diseases through early
detection/treatment.

We are working to create safe and secure living
ervironments, with the alm of extending healthy life
expectancy and enabling our elderly residents to live
healthily for as long as pessible In the areas Inwhich
they are accustomed. We are also expanding our
welfare services for persons with disabilities and
working to provide consuitation services related to
sacial security systems and employment, etc. to
pramate Improvements In iving standards for residents
with disabllities and enable them to continue Iving In

= T . . e the areas in which they are accustomed.
™ o s | Furtharmere, we are raising public awareness in
Oﬁﬁmut‘:ﬁi@ﬁﬁiﬁﬁ ‘mﬁp s ’\Jm%%:ﬂn relation to the need to choose a |local "family
SEEFEECAL EUENS T ENNCHEL. BT AL FMORWEEARE 1,254 & ($RE) SEEEOSEN physician" , who will undertake routine medical
ERENER OO TER LB THRERTERTERLS P R EEDS LTS, examinations and health management, etc. and
[CiEBLTVED. working to secure consistent medical care at

secondary medical districts.



Collaborative
Town Planning
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We promete autonomeous town planning projects to ralse
awareness among the citizens of Minakami. One
example Is an sasy-lo-read town newsletters and website
to disseminate administrative information to the citizens.
As the guardian of Minakami's water and forest, we
closely work with people hoth inside and outside of
Minakamite promete timber industry, We preserve and
maintain multipurpose forests and develop Interchange
activities in the process. Whean people recognize how
attractive Minakami's landscape resources are, they will
want to make them even more beautiful. Net only that,
our focus on creating attractive town must be In-hamony
with the surrounding environment, and that is why we
support creating landscape on a voluntary basis.
Managing our limited administrative resources effectively
and afiiciently is our goal. To this end, we constantly
evaluate aur administrative procasses to make sure we
offar goed civil service and implement ever-more
complicated projects and other business plans. As for
public facilitles in Minakaml, we validate them for
effectiveness and review them for optimal use as we
abtain understanding and cooperation of Minakami
citizens in the process.
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Social infrastructure
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We have an annual road improvement and maintenance
plans with the goal of creating safe and corvenient
transportation network. Akuto-Yaze town road and
Shinsei-Akuto town road have been upgraded as part of
our more convenient urban planning road for safe and
smooth trafic. Working closely with natlonal and
prefectural governmants, we are constantly improving
the national, prefectural, and town roads,

Minakami consists of areas, each of which has diverse
characterlstics. They are mountains, farming villages,
hat springs, and old ruins, where there still remalns rich
natural envirenment and beautiful landscape you can

enjoy throughout the four seasons. |n addition to.

designating landscape planning areas and prierity
landscaping areas, we draw up an "Urban Planning
Mastar Plan" to enable systematic and optimal land
usage for balanced and beautiful landscape,

The town's old water and sewa?e systems need
refurblshing werk. As we Install quake-resistant
systems, planned upgrade and consolldation Is in
progress, Our source of water has abundant water
volume to supply Minakami cltizens clean tap water
without disruptions.
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We are improving the convenience of
community centers and culture centers,
which serve as hubs for lifetime learning, in
order lo promote usage. With an aim to
enhance |ifetime learning opportunities, we
are worklng In coordination with seclal
education related organizations, hosting
[ifatime learning lecturas in accordance with
the learning needs of the townspeople, and
setting up occasions for the announcement
of leaming achlevements, etc,

We am hasting workshops and competitions
In coordination with sparts assoclations and
sports promoetien commitizes in order to
enable a wide spectrum of age groups
amaong the residents, from children up to the
elderly, lo enjoy a diverse range of sporting
activities. We are also aiming o revitalize
sporting activities by supporting the various
sports promotion bodles and
securing/educating players and Instructars.
Alang with the alm of promating lifetime
learning to nurture broad-minded persons of
culture, we are also working to preserve and
utillze historic traditicnal culture and cultural
assets, Through the pramotion of residents’
cultural activities and arts & culture
exchanges, we will create a town with a
thriving arts & cullurs scene.
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Lifelong learning
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Interregional

Exchange
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For mare strengthened working relationship
and to strengthen better mutual understanding
and trusting relationship, we facilitate periodical
infarmation exchange and partlcipation to
events In the field of Industry, education,
culture, and disaster responsa,

Following up on these activities to sustain
these relationships produces better results,
Assessing the needs of people and
organizations outside Minakam! while
distributing the information not only on the
features of Minakami but also the reles of water
source town, we create opportunities for
exchange collaboration from various fields.

We will strengthen the system to accept visitors
with a strong network of interchange contacts
for easler access on the part of visitors,
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Minakami Town Cnuncll is comprised of
18 members. The cauncil deliberates
budget, financial resuits, town laws,
ordinances proposed by the town mayor,
|t also monitors whether or not the town
government |s functioning. The town
councll representatives are open to the
vaices of Minakami citizens and work very
hard for their bensfit.
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Minakami-machi Peace Deciaration by Abolishment of
Nucisar Weapons

(September 6, 2008)

Minakami citizens live close to the source of Tone River,
Japan's largest river In terms of basin area. We protect
Miriakami's mountains, forests, and rivers. Our aim is to create
peaceaful Minakam| where people are rich in humanity and
have long Ives ahead of them,

Turning to the global scene, however, armed conflicts have
become commonplace, Weapons are getting ever more
sophisticated. Humans now have nuclear weapons capable of
wiping us all from the face of the Earth, a serlous threat to the
humar race,

We hereby declare that Minakam| totally abolishes nuclear
weapans. May the lasting peace prevall on the sarthi

Water walls up deep In the woods of | Okutone and the
Tanigawa mountain range flows Inte Minakam|, then to Niiharu,
and merges jnto the Tone River in Tsuklyono. Tone River plays
the key role in nurtun'ng the living creatures of tha Kanto Plain.
Minakami's water and deep forest contribute greatly to alleviate
global warming.  Minakami residents wish for lung life of all
things, appreciate the gift from nature, and protect the
mourtains, forest, and river. Wecall them guardians of water
and forest.

Masier of Walsr and Forest - Power of Litlization

Water falling from heaven is inside Minakami's great nature,
dams, hot springs, and dally Iife of Minakami citizens, Water is
used as thelr drinking water, food production, and to generate
electricity, In tourism resources, efc. to sustain Minakami's
economic activities.

Living in the land of water source, we embrace awe and
appreciate nature, sustainable workings of nature, memorable
landscapes, the skills and wisdom to maka the maost of the
valuable resources to became the "Master of water and
forest”.

Messanyer of Water and Forest - Px

Water changes its shape and brlngs blemlngﬁ as It flows from
upstream to downstream. The water and forest of the desp
Okutone and Tanigawa mountain range are not exclusive
possession of Minakami citizens. Collaberation ameng people
Iving along the basin and those in the Tokyo metropalitan area
is sought. We live in the land of water source here in
Minakami, sowe communicate the Impertance of water
resources, spread the circle of efforts and become the
"messenger of water and forest",

Declaration of Minakami-machi being sporis and healthy
community

Wear a fiendly smile-

(December 7, 2011)

Wae did a brainstorming session about what makes Minakam|
citizens smile,

What came up Include when they are "enjoying hot springs”,
"eating delicious foods", "having a pleasant sweat after
exercise, elc.’

Please imagine the many things Minakaml can offer its visitors
to feel contented and smile. We will do everything we can to
make Mirakami & town where residents can smile and enjoy
healthy, leng life.
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The area brand "Minakami Syugyoku"
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Foreword
Mlna{-ramﬁmazhi Is situated at the source of Tane River surrounded by rich naiural environment. |t is also a town of long histary
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“Eco Park, in June 2017,

[ d mam M%mmmgm%w& FutureClty! as our efforts to’ achlmusmbbsisham“nmma

and saciely ware recognized as an exce eve Sustainable Development Goals (SDGs).
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